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The problem: To properly calibrate a class, it is 
important to get feedback from all students



Before we went 
remote, this was 
straightforward:

Clickers can be used to 
get this feedback

at scale



The after-action assessment (AAA)



How to get the students to do this, per lecture? 

Killing two birds with one stone – making it count for 
participation (giving them the flexibility to watch lecture 
recordings asynchronously, etc.) 



How closely are students following the course material?

Lecture by lecture feedback from a Fall 
2020 Introduction to Data Science class…
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Insight: Confusion blocks interest



At least 4 birds!

• Participation
• Immediate and specific feedback
• Aggregated insights
• Retention of material (some digestion)
• …?



Downsides?



Thank you


